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Installation Guide
Deploy a Fire or EMS service, understand what is automatic, and keep one clear
configuration path.

Version OPERIA
5.0.223

Manager
1.1.152

Audience
Administration / Command

This guide matches the current modern panels. Historical Gaétan/LSFD paths are not part of new
OPERIA installations.
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1. Before you start
OPERIA is provisioned as a managed instance. The bot needs the permissions required to create and
manage the resources you explicitly ask it to create.

Choose one profile: Fire or EMS. The website is best for visual/heavy configuration; Discord remains
the daily operational surface.

• Prepare a private command channel.
• Place the logistician role above the roles it must manage.
• Keep real service documents/protocols ready for AI-assisted import.

2. Starting setup
The permanent OPERIA Center starts setup. Setup can be quick or full. Incomplete setup keeps its
progress; Cancel Setup only cleans resources whose OPERIA provenance can be proven.

OPERIA Setup
Profile: EMS / Fire
Progress saved

Quick setup Full setup Logistician help

Cancel

3. My Service becomes the root
After go-live, My Service is the canonical root. Home returns to My Service; Back returns to the
previous surface; Close closes the private surface. Old configuration hubs must not reappear.

My Service
Status: In service

Service Team & HR Operations

References Service features Structure Discord

OPERIA panels
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4. Discord structure and channels
From My Service, Discord Structure opens OPERIA Channels directly. The redundant intermediate
“Channels” screen is gone. Standard and custom channels appear in a paginated plan.

Adding a custom channel follows: category → emoji → name. OPERIA normalizes the name
automatically, e.g. citizen discussion + icon → icon●citizen_discussion. The channel is added to the
plan and is only created when Validate is pressed.

A custom category can also be created from Manage Channels. OPERIA applies its category visual
standard and records provenance proof.

OPERIA Channels
Present / to create / archived / ignored

Validate Manage channels Back

Close

5. Grades and roles
Catalog order is prepared before Discord creation. A new post-installation grade is explicitly marked
pending; no role is created before Validate. Validate creates/reuses only the targeted grade and
moves it relative to catalog neighbors.

• No name-based duplicate creation.
• No heuristic movement of Command.
• Pre-existing/adopted roles remain protected.

6. Operations: vehicles, units, calls and
locations
The visible flow groups Vehicles & Units. The vehicle is the physical asset; the Dispatch unit remains
an internal compatibility object. Call types and operational locations are configurable without code.

• Callsign prefixes suggested automatically (AMB, SUP, INC, etc.).
• Configurable standby points and destinations.

7. References and documents
Radio codes, protocols, rates, logos and other documents can be imported from PDF,
image/screenshot or text. Real source material is always authoritative: OPERIA may extract and
reformat, but must not invent a missing rule, rate or protocol.

• Source → extraction → human review → approved data → official document.
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8. AI logistician and service memory
The logistician knows the Discord structure visible to both the requester and the bot, plus a small
recent snapshot of authorized channels. Command can explicitly ask it to create a category,
text/voice channel, or permissionless role. Deletions, permission edits, role assignment and moves
remain outside autonomy.

Operational memory is isolated per service. It stores only non-personal trends and can be reviewed or
cleared by administration.

9. Probation and intelligent exam
The probation exam can be built manually or generated by OPERIA AI from approved service sources.
Every proposal must include a source and exact verifiable excerpt. Administration
keeps/edits/removes proposals before adding them to the official bank.

The validated universal bank is the source of truth for the real Training exam, including configured
question count and passing score.

10. Publication and final verification
Validate remains the application boundary for planned resources. OPERIA Panels is the single
post-installation publish/repair surface. Diagnostics checks real functions and useful logs; historical
routes are not normal destinations.

• Test Home, Back and Close.
• Test a custom channel before/after Validate.
• Test a probation exam and an EMS report.


